
69 Chapter 3    Project Management

Consider This 3.1:
Statements of Work: 
Then-and-Now
Modern weapon systems have traditionally contained many more 

specifications and greater detailed SOWs than did those of the past. 

Contrast the Army Signal Corps SOW for the Wright Brothers’ heavi-

er-than-air flying machine in 1908 to the Air Force’s SOW for the 

Joint Strike Fighter, originally approved in 2001. The requirements 

in the 1908 SOW—for example, that the plane be easily taken apart 

for transport in Army wagons and be capable of being reassembled 

in an hour—and other contract conditions were specified on one 

page. The requirements section in the 2001 SOW for the Air Force 

Joint Strike Fighter is nearly 100 pages long with more than 300 

paragraphs of requirements. Today’s SOWs are much more com-

plex requiring greater attention to detail perhaps because the prod-

ucts are so much more complex, the equipment and materials are 

technically challenging, and legal requirements need much greater 

specification.8

FIGURE 3.4: Partial Work Breakdown Structure
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SCREENSHOT 3.1: Using MS Project to Develop a Work Breakdown Structure (WBS)


